Endowment Policy

First Presbyterian Church of Kingsport, Tennessee
One Hundred West Church Circle
Kingsport, Tennessee  37660

Approved by Session on May 28, 2006
Approved by Congregation on

ARTICLE I.
PURPOSE
The membership and the Session of the First Presbyterian Church of Kingsport, Tennessee (the Church) hereby establish the Endowment Fund of the First Presbyterian Church of Kingsport, Tennessee by the approval of the Session on (May 28, 2006), and the approval of the Congregation on (DATE).

The purpose of the Endowment Fund is to provide an investment in the long-range capability of this congregation to glorify God and to further the work of His Kingdom.

These Articles constitute a covenant between the Session and the membership of the Church and may not be terminated or amended except as herein provided.

ARTICLE II.
OBJECTIVES
A. To provide members and friends of the Church with a means to make gifts, devises, or bequests, which will continue to support its mission in perpetuity.
B. To educate the people of the Church about the importance of and the opportunities for charitable giving to the church Endowment.
C. To provide the Church with added financial strength to carry out its ministries.

D. To invest and manage the assets of the Endowment in keeping with the wishes of the donors and in a manner consistent with the mission of the Church.

E. To provide support for projects not ordinarily included in the annual budget, rather than to be a source of revenue for the annual operating budget itself.
ARTICLE III
Endowment Fund COMMITTEE

A.
Committee Membership
1) Eight members, appointed by Session, serving four year staggered terms. Members may serve multiple terms but no more than two consecutive terms.


2).
A Chairman shall be elected from the members of the 




Committee to serve a one year term.  A Vice-Chairman shall 

also be elected from the members for a one year term. Chairmen may serve more than one term.

B.
Meetings, Quorum 
The Committee will meet monthly or as needed.  At any meeting, a quorum will consist of at least four members of the Committee.  A majority vote must consist of at least three votes.

C. 
Duties

1).
Educate the members of the Church on the opportunities to support the church’s missions through endowed giving.

2). 
Receive and acknowledge gifts to the Endowment Fund.

3). 
Manage the Endowment Fund, as explained in Article V.
4). 
Make annual disbursements to the Session, as explained in Article VI.
5).
Communicate quarterly to the Session and, at the direction of the Session, to the Congregation; the growth and performance of the Endowment Fund and how these funds are being used.
6). 
Insure that any special wishes or restrictions from a donor are followed.

ARTICLE IV.
GIFTS
A. Types of Endowment Gifts
1).
 Bequests as given through wills and the proceeds of insurance policies, as designated by the donor.

2). 
Trusts as made by living individuals with the Church as a beneficiary.

3).
Deferred gifts whose full value accrues to the Church at a later time, as designated by the donor.


4). 
Outright gifts of cash, securities, real estate, etc., as 



designated by the donor.


5). 
Any other gifts as designated and approved by the Session.

B. Unrestricted Gifts

Unrestricted gifts are donations that are not regular church pledges or regular church offerings and have no restrictions, expressed or implied, upon their use or purpose.  Unrestricted gifts will be referred to the Finance Committee for recommendation to the Session as to the disposition of these gifts, either to the Endowment Fund or otherwise.
C. Endowment Restricted Gifts

The Endowment Committee will consider accepting gifts to the Endowment that are specifically designated or restricted in some manner.  However, the Endowment Committee is entitled to refuse any gift which might not be in the best interest of the Church, might subject the Church to liability, might not pass an environmental impact analysis, might be contrary to the mission of the Church, or for any other reason the Committee may determine.  To avoid these circumstances, donors are encouraged to discuss, in confidence, potential restrictions or liability with Endowment Committee members and/or the Head of Staff before making the gift.

When gifts to the Endowment Fund are specifically directed or otherwise restricted, the donor will be asked to include language such as the following:

“Should a time come when the specified purpose of this gift no longer fits the mission and objectives of the First Presbyterian Church of Kingsport, Tennessee, the donor gives the Endowment Committee permission to use the resources in a manner consistent with the objectives of the Endowment Fund.”

Disposition of Non-Cash Gifts


1).  Stock, Bonds, and Mutual Funds

Endowment gifts of stock, bonds, or mutual funds will be sold immediately and the net proceeds transferred to the Endowment Fund.  The immediate sale of securities will insure the gift value has been established and removes from the gift any valuation changes that could take place within volatile markets.
2).  Tangible Assets

Real Estate and other Tangible Property will be disposed of as soon as it is practical, unless otherwise specified or designated by the donor, and agreed to by the Endowment Committee.  Any management or disposition of real estate or Real Property, as referenced by the Book of Order, must be done with the prior approval of the congregation in a properly constituted meeting and also by the Presbytery of Jurisdiction.
ARTICLE V.
INVESTMENT POLICIES

The investment goal of the Endowment Committee is to maximize total long-term return while following a prudent investment strategy.  The Endowment Committee will establish annually, or more often as necessary, an asset allocation strategy for the permanent endowment.  They will also select an outside Investment Manager(s) to invest the funds.  The performance of this strategy and the portfolio will be monitored by the Endowment Committee as implemented by the selected Investment Manager.  The Investment Manager(s) performance will be formally reviewed at least annually.  

The Endowment Committee may not permit assets of the Fund to be loaned, used as collateral, assigned, or otherwise encumbered.

The Endowment Committee will not make any investment that may create a direct benefit to a member, Pastor, or employee of the First Presbyterian Church of Kingsport, Tennessee.  The Endowment Committee will conduct itself faithfully and exercise sound discretion in the investment of the Endowment funds.  It will “act with prudence, discretion, intelligence, and regard for the safety of capital as well as income” (Prudent Man Rule), and require the Investment Manager(s) to do likewise.
ARTICLE VI.
DISBURSEMENT POLICIES

Funds from the Endowment will be distributed annually to the Session based on the trailing twenty quarter average balance of all funds.  The payout rate will be calculated annually by the Endowment Committee with the objective of withdrawing no more than would allow the principal value of the Endowment to grow at a rate faster than inflation for the same period.  
Three general categories may from time to time benefit from Endowment funding.  These are broadly defined as Mission Expense, Non-Recurring Capital Expense, and Support for projects not ordinarily included in the annual operating budget.  Non-Recurring Capital Expense refers to the need to alter or further develop the physical property used to shelter and nurture the Church, including support of capital building funds or retirement of a mortgage; all of the above consistent with good stewardship of the Church’s physical assets.  
Disbursements will not be made from the Endowment to support any specific individual(s) or to supplement or subsidize the local operating expense budget of the Church.

The Mission and Capital expenditure as defined above shall be planned and budgeted annually by the Session during their budget process.  Stipulated requirements associated with restricted gifts may not supersede expense limitations stated above, when such gifts have been incorporated within the Endowment.
ARTICLE VII.
GOVERNING POLICIES

All principal funds in the Endowment shall be held in perpetuity and shall not be withdrawn from the Endowment except as provided in Article VIII for the Termination of the Endowment.  
ARTICLE VIII.
TERMINATION OF THE ENDOWMENT FUND

It is intended that this Endowment shall endure intact for as long as the First Presbyterian Church of Kingsport, Tennessee exists.  Termination of the Endowment or partial or total invasion of the principal shall occur only after successful completion of the following four steps.
1. A proposal has been presented to and approved by two meetings of the Session held at least 30 days apart, each Elder having received written notice of the date and purpose of the proposed action.  Passage at both Session meetings shall be by at least a ¾ majority.

2. The Session shall involve members of the Church in dialogue and feedback, which may take the form of open invitation to Session meetings, a Congregational meeting, or other forums ensuring wide participation before decisions are made.

3. The Session, having heard the views of the Congregation, may by at least a ¾ majority vote in a third meeting recommend the proposal to the Congregation.  
4. The proposal presented by the Session to the Congregation must be approved by at least a ¾ majority vote of the Church’s active membership, as defined by the Book of Order, at the called Congregational Meeting; for which 14 days written notice of the meeting’s time and purpose have been mailed to all active church members.  All voters must be present to vote as dictated by the Book of Order. 

ARTICLE IX.
AMENDMENTS

Amendments to this Policy, except to Article VIII, may be made by a majority vote of the Session and the Congregation.

Any amendment to Article VIII shall require the same action as would be required to terminate the Endowment as described in Article VIII.
ARTICLE X.
CHURCH CONSOLIDATION, MERGER, OR DISSOLUTION

If at any time the First Presbyterian Church of Kingsport, Tennessee is lawfully merged or consolidated with any other church, all of the provisions hereof in respect to the Endowment shall be deemed to have been for and in behalf of such merged or consolidated church which shall be entitled to receive all of the benefits of said Endowment and shall be obligated to administer the same in all aspects in accordance with the terms thereof.

In the event of the dissolution of the First Presbyterian Church of Kingsport, Tennessee, the Presbytery of Jurisdiction shall be entitled to the benefits and be obligated to administer the Endowment in similar fashion.
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